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SHORTCOMTNGS IN EIGH-LEVEL 1JSSR PRODUCTION PLANNING

STRESS KEED FOR ORGANIZATION OF SPARE-PARTS SUPPLY -- Moscow, Za Ekonomiyu
Materialov, Oet S2

Assignments for the rapld growth of production 1n all branches of socialist
industry are imparting gréat significance to prodblems concerning more productive
utilization of equipment and assurance of ite uninterrupted operation. In this
regard, the on-schedule delivery of spare parts to indusirial enterprises is of

special importance.

in this respect is the centralized manufazture
of spare parts for machines at the placts vhere these machines are being manu-
factured at present or hud besn manufactured previously. This is the Procedure
.followad by the Ministry of Automcbile and Tractor Industry and by certain
hranches of <he Miuisiry of Machine angd Instrument Building.

The most progresaive eyatem

Unfortunataly, thi{s is not the case gt a number of other ministries, in par-
ticular, the Minietry of Machine Tcol Building. For example, Model DIP-200 screw-
cutting lathes have very vide distridbuticn among machine building enterprises,
a5 well as at auxiliary shops of cther branches of irdustry. However, the manu-
facturer of these lathes, the Mcoecew ¥rasnyy Prolstariy Plant, does not engage

in the prcduction ¢f spare parte for them. :

=Te 8re sther machine ool buildirg plants which 4o nct supply spare parts

for mackine tocls =f their own manufacture This compels many consumer enter- .

prises 1o manufariurs their own 3pars parts fcr machine tools and cther types
repaixr verksheps,

of squipment, in & clumsy manpner, in their own

Even ot machine building plants where machinery end repeir sheps can be
adapted for basic functions such &s casting, forging, and heat treetment, as

wall s feor a plant laboratery, the acst of EPEYE PaIrTe amounts to 8 great deal
more than 1f they had been marufzctured a+ a specislizing plant. - The cost of
ere. the repatrr

producing spare parts at other than machine tutlding plants, wvhe
and machinery facilities are Zimited, smounts <o thres times ss much.
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# n It iz needless to add that such preaztlie 1s &n expensive proposition as faz
a3 the siste 18 ccacerned, since 1t not cnly lesds to. the overexpenditure of metal
and czpital, but slso brings with 1t & deterioration in the elfective wrilization
of existing nrguipment. Machine building plants and minastries must organize cen-
tralized manufacture of spare parts fcr egquipment <hich 1ug produced or has
been procduced ty them,

Hewever, in those cases where individusl branches of 2adustry d¢ supply the
naticnal economy vith spare parts, & numrey of shortacomings can be cobserved. Too
frequently, sets of spare Darts and <tten the parts supplied are
cf lov guality. '

.
are iacompl

For example, consumers ocmplaln regulavly about the [Eco;] qual:ty of spare
parte for sewing mwachines preduced bty the Podol®sk Machinery Plant cf the Ministry
of Machine &and Instrument Building. & vheck of the sizes of several batches of
shu*ttle parts has revealed. that SC per-ent of thesce parse fcr the Class Z2A szving ”—LEGIB
machine have besn manefastured «with a dsvy {rom the sirnes =pscified by the
pilant bluepraint

The 31LUATION L3 &van worie in the cnse of szving mmmnt- spare arLE minu-
factured 'Ly the X uyb_/:hf-v Machinsry Planw <f the Glavmeshdetal® [Main Adminis-
trzlicn of Machine Perts Building), Ministry of Light Industr JSSS' For sxawmple,

seck of seversl vatckes o7 zhuttles for the PMZ Cless L sewing machine

24 that up to £0-70 percant of <he parts had reep manufastursd <ith consider-
a‘hlt- deviatzen from spe\x 168 512684

G

Many complaints have ales besn voissd by werkers ¢f the polygpraphic industry
sorncerning the quelity of machinee and .o pfrste units

vzen of centralized producticn of basic spave
partz, the gqualivy of part~ mugt & mproved considerably. The pudblication
by supply plants of sataicgs centsining “irking dvafts of the spare parts in
grestest demand weuld help 8 great desl 1n the sclution of thiz priblem.

Loarcurrently with the crgamics

ly wesaring
y should be

tien of catalcgs oIn
technologieal Sguipmet

The crgarization ¢ <he supply 2 r. 12 ora ¢z of industry
i 8 provlem 2f grest importanse to : ey mast be
brought inte proper crdsr. - LM

INT TEANNELS TEEATES NUMEROUS DFFICIENCIES --

fcxoow, Moskovikaya Pravds, lO Du S?

Certain mackoine w2l building pl ow & skcvskayas Oblast have ,
comsistenilily fai1lol to Jalisil 3 i y, sutpat of proauc’.s
in rthe spec:fied rangs ©f types, productiorn.

aritankoprom (M‘l imn
% as & vhole was

ent wn mrcess of
. the M Intarnal
setivity by onlyv 93 percent

wchins

ing r\e‘h nes

.'~,»|v“;:w

Approved For Release 2002/08/06 : CIA-RDP80-00809A000700210279-5



-

25X1A

Approved For Release 2002/08/06 : CIA-RDP80-00809A000700210279-5

. : 25X1A

The riason for sach unsatisfactory performense 1z +hat the management of
Zlavstankeprem and the plente’ Qirectors have relaxed the drive for improvement
of qualitative indexes of cperation; and have failed to achizve a rhythm in cper-
stien, tc fulfiil end exceed assignments for decreacsing labor and materis) con.
sumpbion . to eliminste aonproductive capenditures, and ¢ desrease sharply lozses

due to rajects.

Ir 195%, the M:
Mill:ng Machine Plant {Pupkov, ditector', and ths Mrecow Internal G:indlng Machine
Flant ¢Tzukenov, directer) have been EP2C18lly inefficient in oparation They
rave fziled almozt regularly to meet the menthly plan for the specified producis
#t and Zu 3 gquarters of 1952 have dnfeulted in the delivery of preducts by 13-2C
peroensT.

ov Grinding Machine Plant {Glukharev, director), Dmitrov

tenkeprom have worked without rhythm.

Flant preduzed Q0 percent of ita menthly -
v oand Goicker and the Dmitrev Milling '
that casting r=jects at the Grindang

® kave nearly doubled .

In 19%Z, pearl
For exsmple, the Mcs
cutput 1n the lesst ¢

Me and Intarnal - drng Mzohine pl

ok &t the Grinding Msohions Plaat w11l uneover the bazic cause of last-
“ed-ap and explain why 1t exi: .

ae
ha

Glukharev, dirrecror, pas virtually discharged the chief engineer and othe>
canel a8t the plant From macagerial maTLers bty Sndeavoring to solve

L opretlems hims=lY,  He doea net trust his cleceest ans1stants, med-

orurTent sosk of 4 cbheve and feremen, and svbstitures £o- them

Tt 15 ne* surprizing, therefeore, that by concerning himself with numerous details

he overlscks big, tasic tesk:s in the crgenxzation of producticn Be fails +¢

note . Tor cxample, 40 1MPOTIant gap such as the lack of zoeriinated intraplant

planning .

P

the 15th ¢f sach menth the p: ‘ganlzes daily confrontations of shop
chiefs, ¢hich are callsd 4 ge Target dates for producing parts
needed fo- azsembly are se <&nd changel dorens of times. )
After thesae meetings are oo tor peresnally welks from shop to
shop, v:ith ¢ watch, "knockin s : .

Irsread ¢f sclving impertant blanning proclems, teginniog on the 12th to
rects
r

The inefficienciss at the plani g Tcandry vhich csused plan d:isruprions
thrcughou® the enterprise were dezeribed in Moskovskayn Prevda cn 25 June 1652
| | Order skould have he rought <0 the Zcundry since that time

"mOTSTREN S mOnth&); howevar [ even n 1pment is ofter at & standstall,

i prerly, and certain molding mach-
prazticslly inaczessible There 12
nas been estatlizhed o such a way trat
aualltsetive and quantitative indexes
for the surtabilaty of the castang),

avallsblae means of mé<hanizaticn are
wnes ere ac covered with sznd that the
a3 drive ageinetl rejects; normalizat:
it dese not anduse pErsonn Ty Fulf:
{usge: ar= pard “ar ~ach «

rAtion, nov

it othe enlyv suterprise of
the Do trev Milling Macohins

1 1s floundering
At thiz

Unfartunately, th= Grinding
Clavatenbeprom that Dz failing '
Planw. the manag=ment fPapkov 1
aTher than 4

(RS

3

maling

prodas inoy
i

B U Tene L o
nisnt, a: & ruls ST perient of completed 1not
vach ook Teouv Ssurprifing. - h 3 auarle s T

suffered a loss

n teen deficient in Lhe delivery ot s ol mevhipe wools,
of 530,000 rables an re Jootr. wnd has wnes planned ce=t of producticn by

€9 pereent
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The ministyy pointed cut to Glevstankeprom by spasial order that ons ¢f the
maLG re3aoné for the unsatisfactery Opﬂ’—*"iﬁn cf 1ts pisnts 1¢ defizient intra-
plexnt plenning FBowsver, even this crder 432 not bring abocut the desired reszults.

Despits the fact that the management of Slavstankeprom i3 avare of the s(t-
uaticn at the plarits, 1ts personnel sometimes spend waeks \,ollﬁctmg all pcseible
information and then develop ourlines for directives which Karpov, chaef of Glave-
tankoprom, 3Issues in sbundance. - The difficulty 1s that the rtef? of Slavsetankcprom
dAv23 not perferm ite basiz furctien, that of supervising the execunion of direc-
tives and anstructions, sltpcough freguently 1t :1: unsble to accomplish this duty
becauese orgens ¢f the mzmistry bypas: Clavstankoprom. A few facvors-from the prac-
tice of tha Technicsl Divisicn of Glavitankepzom :Chudov, chief) will be set forsh.

One of the dazign buresas of the ministry, vhe SKE-3, had designed & Mcdel
3654 machine tocl for grinding deep hels drills In July, the Tec hn.:.‘.al Division |L|_EG|B
cf Glevstankopram rejectsd the plan aud refusel o present Lt for appreval o the
Technzoal Adminiztresion of “he ministry Yet the rian did T3l inte ths hands
¢f the ministry, and the Technical Administretion approved 3t In Augus<

Another bureau had developed a plan for moder
3 mathine for pleraing holes The Techrirsel Du
c.ded rov %o pregent this plan for appraval sinpoe t

12ing the Mcde’. LATZ electrs

vizTice lavs

h
v teen cocrdinated with consumers, und the nee

h

<

2

171 wl G tankoprom d‘—

e dAesign of :}:e machine tocl

a such mschmr- tools had
e

not teen expré d. By decree oI the gﬂw‘rnm‘-n' T
This fact nesvithsespding, Sekretev, deputy chie
of the ministry, approved the plan.

The same situaticn occurred in the case of Model 1ALQP.

the Techniral Diuwl -r.“r- of Glavs: anXxoprom P-a: teen wransformed
sce.computing rurcau" o evw machine tool T1v hss accumulated
<ns, vhich 2t simply stamps, s:nc,e 1t doe: nit bhave time to

Th= si1taation 3 ne be rangceprom divisionsg The formulis -
wicn of plans and programs Acrhm.lka-.‘j, without -~onszderaticn
for the power end losd of £9 rmznation 2f Jptimam. groupings
or ';c-.*.::"h of ths producrion in Glavetankeprem for *ech-

1z Ereperatory shups. In ad-

dx Lig,n G Aavs:an. cprem d
Gut prc-:lmt:. :an y3 15 mat
plann

ules for starting producticn, putting
sy werds, thers 12 ne flear, basie
DoweErless TO SXErt &ny mun in-

s rez30n. plant directors prefer
"'ua‘ly vypassing Karpov and nls as-

whooming from
e tekhinab
metel af
p‘:\:du-—- 8
Ttankoprom

cr»«

B CQL-
e ,L'-* an
D Sepremier me sl
. S
ericlen i«? an e,
ITRVIE RO SR S 1o i :‘n‘):"m‘
st vainished L TRl L ve e ShNbs TN coaned RIS Se 2R RN snsisl aifl-

ceowno the machins
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The work of the Glevstsnkopron staff must be re-reanized decisively to ralse
the responsibility of all mansgers and executives. Glevetankoprom must be turned -
int> a genmuine staff for managing the ectivities of =ech enterpriss; capable ¢f
qurckly overcoming shortcomings in their verk. -- 8. Levichev, merallurgiet, (lav-
stankoprom; S. Gurov, correspondent. Moskcvskays Pravda

BOINT OUT oJORTCOMINGS AT ENTERPRISES IN LENINGEADSKIY RAYON -- Moseow, Meskov-
skaya Pravda, 15 Nov 52

As is kaown, there are mary industri2l enterprises in Leringradskiy Raycu
in Mcscow. Scwme of them are not opsrsting satisfactorily, according to Kezlew,
secrevary of the Rayon Party Cocmmittes . For examplse, the Moscow Tool Plant has
dasrupted stale plaans for & long time Vincgradev, 1tz director, does not prize
the trust bestowed upon haim; he mekes poor sel2cticns of personnel snd does not
work well with them.
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